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Learning: 


^^scelianeous business 

All 

Leadership Responsibility - Building Individual 

And Organization Capability 

R. Walk 

Delivering: 


iV(/here are we? - Tools and ratings 

All 

Statements 

All 

SRNT debriefing 

R. Walk 

Intranet Prototype 

P. Clarke 
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Activity 


SA&C Performance Measure 


Rating 


initiation and support of scientific communication that 

meets scientific and pubitc health standards of evaluation Project/activity success; publications and presentations 


Our understanding of our roie 


Other’s understanding of our role 


Relevance/acceptance of our projects and activities by WSA Staff 


Feedback from WSA Staff, CA, Marketing, Law, Nyffeler 


•3/5 


Development of communication capabilities 


I Compliance 


Project success, presentations skiils/success _ 


Cross Function Operations 


Feedback from IS, CA, Marketing, Law, PI, Library, BDO, PD&T, PMI, ^ 
SC&M; project activity progress 


Presentations, publications 


Monitoring of the ERP 


I Projects/Activities 


number for SA&C publications 2001-2003; feedback from WSA Staff on 

planning and tracking infrastructure and culture project _ _- 

, CSLV^ . A 

Feedback from coordinators; feedback from Research Management W 

Group _ 

Timeliness, relevance to WSA’s role v , 
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